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About Kingsport...
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- Average wmteﬁ?ygarﬁlke Atlanta, but the summers ad 35
degree days? |/ -

Annual high and low temperatures are like San:Eranclsco (W|thout
the faultline)?

Number of 90+ degree days ar balf that of Denver (and the -
winters had 45 fewer inches @owfall)? 2

Lush green vegetation is naturally maintained by ralnfall amounts
comparable to Seattle

Nature’s beauty unfolds in four balanced seasons
Natural watershed seored a perfect 100 o
Equidistant from every major.n etro oll tan market in he eastem =
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COnS|stently pne va the most :—ujyfdzwb places to live?

Mix in some of the nicest, mos . accommodating peopie’

world... : %

Kingsport, Tennessee ... it’s a great place to live!



Equidistant to New: York, New Orleans,
Chicago & Orlando
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Kingsport's population is large enough to have
amenities, but small enough te avoid problems like
traffic and crime.

Nashville, TN 1,593,050
Memphis, TN-MS-AR 1,316,579
Knoxville, TN 699,180
Greenville, SC 638,576
Chattanooga, TN-GA 530,205
Asheville, NC 422,752
Kingsport, TN-VA* 310,695
Roanoke, VA 308,893
Charleston, WV 304,571
Spartanburg, SC 284,713
Clarksville, TN-KY 274,695
Charlottesville, VA 199,776
Johnson City, TN 198,974
Anderson (Clemson) , SC 187,269

Blacksburg (Virginia Tech) 161,768

*¥1,000,000 within 50 mile radius



“"The Kingsport Spirit”

“Were I to undertake to define the spirit
underlying every step in the growth or
Kingsport, from the days of its humblest
beginning until now, I could not avoid the
assertion that the spirit...is one of mutual
helprfulness and a willingness to submerge

selfish interest...”
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About Kingsport: Finance

» Property Tax rates have not been increased

» For past 4 years, property tax rate is lowest in 25 years, 6™ lowest in city’s history

» Employee pay has increased every year — even during tough economic times

» Moody’s bond rating was upgraded from Aal to Aa2 in FY11

» Operate at approximately 5% of a self-imposed 10% debt ceiling (legal limit is 20%)

» Received unqualified opinions on City Audit for 11 straight years

» Received national awards for excellence financial reporting & budgeting for 11 years

» Assessed taxable value has grown 52% ($1.076 billion in 2001, $1.643 billion in 2010)




About Kingsport: Actual Debt vs. Debt Ceiling

Percentage of Taxble Assessed Value & Allowable General Fund Debt 1997-2017
(Projected 2013 Through 2017)

425,000,000

20% of Tax Assessed Value
——10% of Tax Assessed Value

375,000,000

275,000,000
FY12 Gap for 20% Tax
225,000,000 Assessed Value &
Gen. Fund Debt is
222M

175,000,000

FY17 Gap for 20% Tax
Assessed Value & General
Fund Debt is $279M

125,000,000

75,000,000

25,000,000

6.85% of 5.6% of
Assessed Assessed
Value Value




About Kingsport: City Budget = $212,164,014

City of Kingsport, TN  City Population = 50,851

MAJOR AREAS OF SPENDING:
General Fund (Police, Fire, Sanitation, Streets, etc.)
General Purpese Schools Fund
Water Fund

Wastewater Fund

Solid Waste

Fleet/Vehicle Replacement Fund
Health Insurance Fund

Risk- Management Fund

Electric

Gas

Cable
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$69,559,000
$63,005,000
$13,367,400
$14,019,000
$ 4,186,200
$ 9,003,200
$ 7,524,000
$ 2,654,700
Private utility
Private utility
Private utility

BEST
HEH SCHCOLS
WLBSAT

RANKINGS



Economy in. Transition

Transitioned from ‘working hard’ to ‘working smart’
MADE WITH

tr'i.tan'"

2010 Employees By Occupation from eastman

"White Collar" Employees Eastman Tritan™ copolyester

impact-resistant, dishwasher
Administrative Support Workers :

MWM

Executive Managers & Administrators

Professional Specialty Occupations

"Blue Collar" Employees

Other Services Site Based

Precision Craft & Repair



NORTHEASTSTATE

Here leere o gel you there

&) CARSON-NEWMAN
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LLEGE

L.MUJ LINCOLN MEMORIAL
U NINYERSITY

¥ KING COLLEGE
L1 nsUNIVERSITYo TENNESSEE

Kingsport Academic Village

brings 2,100 students downtown

8%
| 423 | 437
$30,279

Then and Now

ollege degree or higher

Median Family Income

Kingsport

@5 Times-News

Harvard recognizes city’s

efforts to spur education

Most residents already consider
Ringsport 8 special place. All the
same, it's pratifving that the city has
been idenfified by Harvard University
I ervting sonme of thee mosd ianoyative
education initiatives in the nation.

This week in Washington. [kC. the
Azl Institute for Democratic Gover-
nance snd Innovation at the John F

Harvard University lonobaed Kingsport
ag one of only six winners of the A0
Inmovations in American Government
Awarids
tom From oo of the top universities in
the nation of Kinggport's yvears of work
in promoting amwl advaneing higher ed-
wesbion — firom the Educate and Grose
program. to the newly opened
Ringsport Cenler for Higher Eduea
Hoan, o thee files of creating an Aca-
demic Village in downtown Kingsport
As Mayor Denmis Phillips noted, this
incredibsle aceomplishment will “draw

Education a family affair for Church Hill foursome

H‘As as you're willing lo
leam, you will leam here.”
— Troy Christicn

By RICK WAGNER
rwagnerétimesnews. net

KINGSPORT — When it comes to
the Kingsport Center for Higher Edu-
cation, the Christian family of Church
Hill is keeping it all in the family,

Dad Troy Christian, mom Teresa,

and professors and among students.

“They're really here to help us
learn,” Teresa said of the professors,
including her anatomy professor,
whom she talked with as he came
through a hall at the center during the
family’s recent interview. “You're
about get to know everyvbody in your
classroom by the end of the semester
on a personal level.”

Ofthe Christians:

* Troy has worked at Domtar for
aboit frur vears Abaait three voare

from Carson-MNewman College. King
College, Lincoln Memorial University
and the University of Tennessea,

Twao other facilities are the Regional
Center e Advanees) Manufsetaring te
open in August with help from East-
man and Domtar and the Pal Barger
School of Automotive Technolomy, set
to opem downtown next vear

Such inifiatives have already helped
Biand Kingsport a8 a community inter-
asted in lifkelong learming and a high
quality of life. That, in furn, has helped
atiract new business. relain existing
businesses and retrain a labor foree to
mect the inereasing demarls of & truly
gliobal marketplace.

There are more than 158N econom-
i development districts in the U5, all
equally eager for job growih Given
that enormons number of competitors,
recogmiltion by Harvan] certainly helps
inerease Kingsports visibility nation-
ally, and thats an opportunity city
leaders can capilalize on alone with
i qually valuakble, at-

poat-industrial. infor-



More than 75% of workforce in establishments with <9 employees

kQ:S b e Home AboutUs Events Partners News Join

~

1-4 Employees

5-9 Employees
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10-19 Employees

20-49 Employees
50-99 Employees

- 100-249 Employees
1 - 250-499 Employees
500-999 Employees
1,000+ Employees

L.

"o



Best Places to Launch a Small Business 2009 - Bus...

AW Money

A Service of CHN, Fortune & Monay

FORTUNE -

Home Video Business News Markets Term Sheet

CHMMoney com * Smsall Business * Best Places to Launch

BEST PLACES TO LAUNCH

Full List Mear You Find Loans

Fastest small business growth  Educated workers  Low crime

Fastest small business growth

Business Climate

High income

In these metro aress, the number of small businesses — companies

with fewer than 50 employees — grew fast from 2004-2007.

FASTEST CROWTH

[1_ Kingsport. TN | 43.7%
2 5t. George, UT Z9.8%
3 Provo, UT 23.0%
4  Bend, OR 22.5%
5 Falm Coast, FL 22.4%

8,087

4004

10,525

8,554

Economy Tech

Costs

Growing economy

Best Places Winners

Show: All 80 Top Large Places Top
Midsize Top Small

Top 25 Lists

Small business growth

Colle=ge-sducated workers

Money

Personal Finance

Small Business

Find yourlau

Do you prafer
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The factors that mai
most to me are:



Leisure, Hospitality, Sports Tourism

MeadowView Marriott 80,000+ guests per year
$128 million in spin-off private taxable investments

Direct Tourist Spending: Sullivan Co $286,000,000




Kingsport is...Four Balanced Seasons

® sasier - 0z Run & Lift 7'en Backside
more difficut

st difficult
freestyle terrain




Kingsport is ...
Near 5 national parks

' Great Smoky Mou
umberland Gap

by 4

Appalachlain Trail
Blue Ridge Parkway, .
Andrew Johnson & &
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http://www.nps.gov/
http://www.doi.gov/
http://www.nps.gov/

Kingsport is ...

Less than 100 miles from 15 state parks in 4 states
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Virginia
Tennessee
Tennessee
Virginia ..
Tennessee
Kentucky:

»Tennesseef-\
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North' Carelma W
V|rg|n|a

Virginia- KentUtky |

Kentucky,

Natural Tunnel (22 miles)

Sycamore Shoals (35 miles)

Davy Crockett Birthplace (36 miles)
Southwest Virginia Museum (40 miles)
‘Roan Mountaln (53 mlles)
Klngdom Come (62 mlles)
Panther Creek (62 mlles)
Hungry Met—her (67 m]les) _ B
Wllderness Road (67 mjie§) ‘ M i
Planaele Natural Area (71 m|Ies) n s,
“Mount: Mltchell (80 miles) - g D e
- Gr @yson nghlands (84 mlles) /
‘Breaks Intérstate 'Park (98 mlles) o

Carr Creek/(98 miles)



Kingsport is ...
Near 6 TVA dam-controllied lake
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» Cherokee (29 miles) fpde R 2T
» South Holston (33 miles)

» Watauga (41 miles)

» Douglas (74 miles)




Equivalent Cost of Living for $50,000 (bestplaces.net/col)

San Francisco, CA
New York, NY
Town and Country, MO
Los Angeles, CA
Washington, DC
San Diego, CA
Charleston, SC
Chesterfield, MO
Chicago, IL
Raleigh, NC
Philadelphia, PA
Charlotte, NC
Ballwin, MO
Atlanta, GA
Dallas, TX
Miami, FL
Wilmington, DE
Orlando, FL
O'Fallon, MO
Houston, TX
Nashville, TN
Tampa, FL
Pittsburgh, PA
Greensboro, NC
Cincinnati, OH
Savannah, GA
St. Louis, MO
Rochester, NY
Roanoke, VA
Kingsport, TN




Kingsport = LLow Cost of Living + High Quality of Life

Total City. & County property taxes = 1% of appraised home value
No solid waste, garbage, trash or recycling fees

No special school tax or tuition

No special district tax (fire, parks, etc.)

No wheel tax in Sullivan County.

No state income tax on salaries/wages

No personal property tax on vehicles, boats, etc.
No vehicle inspection fees

No annual vehicle taxes of any: kind

Housing costs = 38% below. national average
Utilities costs = 12% below national average
Transportation costs = 4% below national average
Healthcare costs = 11% below national average
Internationally: accredited police, fire & medical responders

vV V.V vV vV VvV vV VY VY Y VY VY



ganLIN il 100 BEST PLACES TO WORK IN IT 2011

Employer Profile

N, 55

Eastman Chemical Co.
Kingsport, Tenn. [Scuth Atlantic]
http:/fwww. eastman. com

http:/ferwew. e2astman. com/Company/Careers’

Why You Want to Work There

The newest employees at this chemical firm in Kingsport, Tenn., go through a formal yet flexible on-
boarding program. The employee’s entire workgroup is invelved, and the new hire is also paired with
a mentor. As part of the development process, employess can work in various areas of the
organization to build their experience, and interested employees are also given cpportunities
cutside of IT, in areas such as manufacturing, to enhance their skills. An IT Development Club gives
newer employees a better understanding of the crganization, helps them identify career
ocpportunities and netwod with others to develop business relaticnships. The cub hosts informaticnal
speakers — usually top IT leaders — and social events where employess can enjoy activities such as
bowling or hiking. Fluid schedules Flexible or alternate work amangements include standard
worweeks compressed into fewer than five eight-hour days. Many employvees choose to wok four
nine-hour days and one four-hour day. The company also caters to diverse interests through clubs
such as the Eastman Professicnal Development Club, International Club and varicus recreation
clubs. An annual merit review process awards pay ingeases based on individual performance and an
employesfteam recognition directly links rewards and recognition to short-term employes
contributions to business objectives.
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Waconia, Minnesota

Only 30 minutes west of the Twin Cities, and it boasts an outdoor
plavground of natural beautv...plus a community indoor water park.
The town is an especiallv friendlv place to build a primary care practice

in or near Minneapolis/St. Paul, then come home to this cozy settlement
of 9,000 on the shores of Lake Waconia.

—
Medical,

ECONOMICS

SMARTER BUSINESS. BETTER PATIENT CARE.

Kingsport, Tennessee

Recently named one of the best cities to practice medicine in America by




Top Metros Moving to Kingsport

2,608 families relocated from 49 states & DC (2006-2012)

1 Tampa Bay, FL

2 Washington, DC-VA-MD-WV
3 Atlanta, GA

4 Miami-Ft Lauderdale, FL
5 New York-Northern NJ]
6 Asheville, NC

7 Charlotte, NC-SC

8 Orlando, FL

9 | Virginia Beach-Norfolk, VA-NC
10 Deltona-Daytona, FL
11 Detroit, MI

12 Chicago, IL-IN-WI

13 Houston, TX

14 Baltimore, MD

15 Charleston, SC

16 Phoenix, AZ

17 Jacksonville, FL

18 Sarasota-Bradenton, FL
19 Columbia, SC

20 Dallas-Fort Worth, TX
21 Cincinnati, OH-KY-IN

Newcomers by Metro:
Families




Manufacturing Today:

Manufacturing is One of the Top 3
Employers in 25 States

Kingsport

B State with manufacturing
asatop 3 employer

Source: 2010 County Business Patterns

The 141,831 manufacturing
establishments in these states
employ over 6 million people
with nearly 5293 billion in
annual payroll.

Top 5 States in Manufacturing
Employment: 2010

1. California 1,144,382*
730,551*
599,130
4. Pennsylvania 542,667
5. lllinois 530,947

*Manufacturing is not in the top 3
employers in California and Texas




What do they consume?
(2010)

Top 10 Industries by Cost of Materials
(Billions of Dollars)

Petroleum and coal products

Food
Transportation equipment

Chermical

Machinery 5163 B Manufacturers purchased
nearly 789 billion kilowatt
hours of electricity in 2010.
Fabricated metal products* 51308 1119? al=o E\EI'IEI'EtEd ngarhv
117 billion kilowatt hours
and sold nearly 34 billion
Plastics and rubber products =3RS kilowatt hours.

Primary metal 5151 B

Computer and electronic products* 5135 B

Source: 2000 fnnual Survey
Paper RN of Manufactures

*Estimates of cost of materials for fabricsted metal products and
computer and electronic products ane not statistically different
at the 90 percent level.

Source: 2000 Annual Sureey of Manufactures



What do they produce?
(2010)

Top 10 Industries by Value of Shipments
(Billions of Dollars)

5701 B

Food 5646 B

Transportation equipment® 5633 B

Petroleum and coal products® 4628 B
Computer and electronic products

Machinery

L
Pt
o
(¥}
[==]

Fabricated metal producis The total value

of shipments
for 2010 was
Plastics and rubber products JEEIEEL $4.9 trillion.

Primary metal 52318

Source: 2000 Annual Sureey

Paper g3 F] af Manufactires

*Estimates of value of shipments for transportation equipment
and petrodeum and coal products are not statistcally different
at the S0 percent lewvel.

Source: 2010 Annual Survey of Manufactures




Unemployment Rate

updated September, 2012

6.9% = Dallas

7.0% = Houston

7.6% = Kingsport, TN-VA
8.0% = Seattle

8.1% = Portland, Oregon
8.2% = San Francisco
8.7% = Orlando

8.8% = Chicago

8.9% = Atlanta

9.0% = Philadelphia
9.0% = Tampa Bay
9.0% = San Diego

9.1% = New York

9.7% = Charlotte

10.3% = Los Angeles



Environment & Economy Co-EXist
Health Ratings (Www.bestplaces.net)

2010 South Fork Holston River

Environmental Monitoring Studies

THE ACADEMY OF NATURAL SCIENCES

of DREXEL UNIVERSITY

Patrick Center for Environmental Research

Air Quality Wat.er Superfund Sites Physicians per
(100 is best) Qu.allty (100 is best) 100'00.0
(100 is best) population
Kingsport, TN 46 97 97 393
Denver, CO 45 87 11 545
Phoenix, AZ 14 65 10 246
Seattle, WA 36 59 20 416
Los Angeles, CA 1 52 10 258
~ |Miami, FL 65 50 10 299
Atlanta, GA 6 47 54 472
San Francisco, CA 57 47 80 639
New York, NY 22 40 60 246
Washington, DC 7 40 90 705
Houston, TX 16 37 11 269
Chicago, IL 7 31 10 369
Boston, MA 26 1 99 1007




Danelle Glasscock

Executive Director
United Way: of Greater Kingsport

» Communication is key

» Giving to philanthropy backbone
over Y2 of community giving from
their employees ($2.2 M goal for
2012)

» Volunteer support is also stellar with
700 employees a year participating
in @ week of caring

» Management involvement from the
top with non-profits. Our incoming
board chair and campaign chair are
both Eastman employees

» Community Advisory Panel
Emphasis on safety

» Reputation for taking care of their
employees

v

United

Employees in

provided more than United Way of

Greater Kingsport
to local United Way agencies in 2010.

Eastman’s Injury and lliness Rate |§ More than 430 members of
for 2010 was our th Eastman's Hiking and Canoeing Club

and our lowest eyer Jj contributed mare than

DAW rato for 2010 was also 121'500 huurs

tied for our Ath to maintaining the

lowest ever. Appalachian Trail.

Employees from Eastman's
EMEA headquarters

in The Metherlands have
donated more than

200 hours

of their time to assisting teachers at
the Dr. Logemann school in the
Rotterdam area, which educates
immigrant children with

learning disabilities.

Building a legacy

Eastman’s Kingsport, Tenn., site celebrates its 90th anniversary

This year marked a major milestone in Eastman’s history — the 90th anniversary of the company’s

headquarters in Kingsport. Generations of Eastman employees have worked hard to make Eastman the company
it is today by carrying on the integrity of our founder, George Fastman. We continue to grow our legacy inthe
Kingsport community by respecting our surrounding environment, creating a rewarding workplace and supporting
the community in which we live and work.



“Student Focused ...
World Class”



System Goals & Priorities

*Provide world-class curriculum and instruction

*Provide committed and innovative educators

*Furnish safe, appropriate, and well-maintained facilities
*Ensure business operations effectively support teaching and
learning

*Engage families and community with schools



National Recognition

EST *U.S. News & World Report

HlﬁH SEH[}[][S Silver Medal Award winner

#8 in Tennessee
*Top 5% of all schools in U.S.

T RANKINGS




I'N State Report Card

Grades 3-8 Academic Achievement

Math

Reading/LA

Social Studies

Science




I'N State Report Card

Grades 5, 8, & 11 Writing

Writing 5th

Writing 8
Writing 11th




Academic Achievements

*Tennessee Comprehensive Assessment Program
*Math (3'4-8t") Proficiency: 5t in Tennessee
«Algebra IT End of Course Proficiency: 4™ in Tennessee
*Reading/Language Arts Proficiency: Top 10% in Tennessee

*Graduation Rage: 92.7% (2011)
*State average = 85.5%
*State goal = 90 %

*Per Pupil Expenditures: $10,189
State average = $9,084

2011 KCS TCAP Results
*5th graders 1°t in state in math
4th graders 5™ in state in reading
*5th graders 6 in state in reading
«3'd graders 6 in state in math
*6th graders 10" in state in math



Academic Achievements

2011 ACT Scores (3-year average)

National Avg. Tennessee Avg.
(one year)

Composite 21.1 19.1

English 20.6 18.8
Math 21.1 18.7

Reading 21.3 19.3

Science/Reasoning 20.9 19.1

“TN one of only eight states to test

r 100% of students
TDOE Report Card




Academic Achievements

August 8, 2012 E& P
| > S :

ll"")'.'(';'.'an;_.:;sport City Schools

Kingsport, Tennessee

Murphy scoved a perfixt
on (he ACT and hoges to altend Yale University.

A S plrl‘n g Ya 1 e Board of Education Honors Dobyns-Bennett Students for Perfect ACT Scores
Student makes

perfect score

on ACT exam




Dobyns-Bennett High School:
An International Comparison

*A rigorous study compared PLAN (in ACT family) to PISA
(Program of International Student Assessment)

*15-year olds from Dobyns-Bennett

Several U.S. high schools in the study
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Math: 4" in the World
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Science: 4t in the World
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Reading: 3" in the World



An Effective Partnership

EASTMAN

*Eastman Scholar Mathlete Program
*Putting Children First Grants
*GEM4STEM

*FIRST Robotics

*Science Olympiad

‘Innovation Academy Mentor Teachers
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